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UNDP South Sudan’s Access to Justice, Security and Human Rights program contributes to strengthening the_}
rule of law and human rights and creating the conditions for people to experience peace and security, enjoy
their human rights and actively fulfil their societal roles. The program builds on past gains from the previous |
project and responds to emerging priorities under the R-ARCSS, Working at national level and in eight states,
with priority being placed on the people and states that are most affected by the conflict, the program
| supports national partners to address the drivers of conflict and build resilient communities through
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Contributing Outcome (UNDAF/CPD):

UNCF Outcome 1: ‘Strengthened peace
infrastructures and accountable governance at the
national, state and local levels.”

UNDP CPD (2019-2021) Output 1.2; Institutional
capacities and customary mechanisms at all levels
strengthened to monitor, promote and protect
citizen's rights and increase access to justice,
especially for vulnerable groups and SGBV survivors.
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CONTEXT AND Deveropment CHALLENGE.__{ 1/4 PAGE- 2 paGES RECOMMENDER)

Background

constitutional, justice, Security,. healing and reconciliation milestones must bemet, However, the cycles
of intercommurial violence, harsh weather conditions in‘ferm of flooding and the COVID-19 pandemic
since March 2020 s delaying the implementation of the R-ARCSS, disrupting the‘_de!i'very of justice and
Security services, and warsening existing justice deficiencies in addition to introducing new chalfenges,

L1 Limited capacity of the justice and security institutions

N SIx states? bringing justice and Security institutions? together to address System-wide coricerns and
institutional Support. The police and prisons staff, Judges, prosecutors and traditional leaders have
benefited from training, mentorship and coaching in jnvestigation, prosecutions, gender ang ‘human
rights standards, The government has developed vital poiice and prison infrastructure?, inciuding 3 in-

prison Vocational Training Centers inJuba, Wau and Malaka that provide 910 inmates with. the skills to
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12.  Weak service delivery and a huge justice gap

largely exciuded from the protections and opportunities that the law provides and are unable to reafize

their rights. An unknown number of people in the country have unmet justice needs in the ctiminal and.
civil areas inc!uding"family, labour, housing, land and Property rights. Women and displaced populations
experience crime ‘and face disputes over land and '-prdp'erty but lack mechanisms to fes';o!'_ve them,
Financial, cultural, physical and linguistic barriers they face to access justice caused by poverty, high

i!h'ter_acy'!é\kéis,-inequality and discrimination further'-widen this justice gap for the already disadvanta’g_ed.-

1.3, Incidences of erimes and insecurity at the local leval

*The Manua! for Traditional Authorities O Custormary Law in‘South Sudan, 2010 {Revisag 2013}
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are often impeded by limited coverage of the SSNPS otitside of major towns, inadequate resources,
unskilled officers and eX-tombatants, weak command/control, inadequate equipment, tools and logistics
and aggravated by corruption, deep mistrust and. ethno-politica) polarization,

to gender-based crimes eg. SGBV. Reports of focal-level viclence that are linked to unaddressed
grievances between communities, feelings of marginaiization, cattle rustling, revenge killings-as well as
long-standing disputes over land and- water resources are temmon. The incidents of crime and cycles of
violence are driven by a combination of factors felating to-negative intercommunal relationships, a history

of violence, circulation of smali arms and light weapons in the hands of unauthoriseq individuals and lack

of deveIOpment_ apportunities as wel) '-asj_.a:-high number of unemployed youth who are easily drawn into

The individuals who suffer human rights violations do not easily access.effective redress, Established hy
an Act in 2009 as an autonomotis bedy, the capacity of the South Sudan Human Rights Commission’s
(SSHRQ) is inadequate to. investigate complaints ‘of violations, monitor hurman rights standards. and

activities, Moreover, South Sudan’s engagement with the international Treaty Bodies and the: Human
Rights Council, which compiement national mechanisms,® is constrained by inadequate national data,
weak coordination among institutions. responsibie for reporting, several residual reports tha_t_are.ovér_d ue,
and weak follow.up.

1.5.  Delaysinthe establishment of transitional justice mechan isms and processes

SUNDP South Sudan, Annual Progress Roport, 2019 )
¥ International Convention én Eliminaticn of Al Ferms of Discrimination against Women; Convention on the Rights of thi. Chifd and its Optianal Protocils;
Convention agalnst Torture and Gther Cruel, Inhuman af Degrading Treatment or Punishment; African Charter on Human and Peoples’ Rights;'thr_e International

Covenant an Livil and Paolitical Rights and 1x Optional Protocol; Interationa) Covenant en Economic, Sarial and Cultural Rigits and Optionial Praotocol;

Intemational Convention on Eliminatioii- of Ail Eorms of Racial Diserimination; Convention and Protoca! Relating to the Status of Refugees; African Youth
Chartet; the: African Convention foi"Protjebt_fcn and Assistance of Intérnally Displacad Persons fn Africa and Convention on the Rights of Pérsoris with Bisabiliry

#South Sudan Universal Periadic-thvIew_, 017

A The gavertimeént has stbrmitted its treaty reports on the Convention on the Efimination of all Forms of Dig crintinatlon Against Women (CEDAW) and aUniversal

Periadic Review {UPR} Report-to the Human rights:€auncit {HRC}Hin 2017, Amidtérm rapart wassubimitted to the HRC in 2070,
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Since'the signing of the R-ARCSS, and the establishment of the TGoNU-on 29 April 2016, the government
has not implemented the transitional justice mechanisms provided by the agreement, Chapter five of the
R-ARCSS,™ provides for the establishment of a Hybrid Court, a Commission for Truth Reconciliation-and
Healing (CTRH)-and the Compensation and Reparation Autharity (CRA) which are essential to addressing
past human fights abuses and other serious crimes, and establishing the conditions that will prevent
similar occurrences in- the future. So far, the government has. established a technical committee to
facilitate initial consultations to gather public views to inform the CTHR law. With the support of the
African Union; the government has also prepared a draft law on the Hybrid Court,

According to a 2019 Institute of Security Studies study, 60% -of South Sudanese are keen for the
government to establish the CTRH first, compared to 49% who are in favour of the Hybrid Court and 7%
for the CRA The study also found that the levels of public knowiedge of transitional justice- mechanisms
is low and understanding varies among communities and individuals, depending on their expectations
and perceived benefits from the process, posing a challenge in tiow they will engage. The lack of progress
to set up these mechanisms, .is delaying accountability and reparation for the four million people whao:
were displaced as a result of the conflict, as well as a sizeéable number of women and girls who survived
conflict related sexual violence, and the 8 out of every 10:péople who were scarred physically and mentatly
from the human rights abuses diring the conflict." '

1.6.. Lessons learnt from Phase [l

This project-builds on the engagements carried out by the Access to Justice and Rule of Law Project from
2017 t0-2020. Qverall, the evaluation of the project that was carried out in 2019 found commendable
results that addressed a critical gap, especially for the most vulnerable and disadvantaged groups who
otherwise would have no hope of enjoying their basic rights and further recommended UNDP to develop
the successor phase [l in March 2020. Several lessons have been learned from the second phase of the
project, which have been used to inform the strategy and project activities in the third phase.

- Tailer capacity-building approach to local conditions where human capital is extremely low. South
Sudan has very low human capital. Most of the population and a sizeable number of justice
personnel have any high school education, In the third phase of programming, the project will
carry out. an institutional capacity needs assessment to establish- the baselineg, followed by
capacity evaiuation to determine the impact of the capacity building over the new cycle.

- Ensure more integrated programming ‘across rélevant thematic areas to increase the multiplier
impact-of justice.and pdlicing initiatives. While the project carried out joint activities with other
UNDP projects in an adhoc manner, under this project, the necessary conditions that must prevail
as enabling factors for the rule of law to flourish will be ensured by addressing social and
economic facilities through integrated UNDP programming across relevant and complementary
thematic areas such as livelihoods support and social cohesion:projects in the same locations.

- Invest more resources in infrastructure development at the state and county levels, The project
had ‘constructed and renovated. vital infrastructure that ensured. its relevance to mieet. its
counterparts needs —a priority thatwill be carried into the third ghase of programming given the
scale of need.in the states. Managing expectations is an important part of responding. to that
need and ensuiring that project counterparts-can.own and _'s_ustai_n-the-_mana’gement and operation
of the infrastructure outside the project life cycle by encouraging’ the' gradual increase of
counterparts’ investment, to increase the fongeér-term sustainability:

o 'CHaptér 5 of the Revitalized-Agreement on the Resolution of the Canflict In.South Sudan {H-ARCES) )
¥ Allan Ngari and Same David Kofok‘_,'CI:izens‘-perceptiohs on transitiona justice processes inSouth Sudan; November 2019
H SgUth Sudan Humanitarian Response Plan, 2018
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2. STRATEGY

Stréngthening the rule of law and promoting access to justice are cornerstones of UNDP's work to achieve

structural transformation for sustainable human development, build resilience. The Sustainabie
Development Goal 16 otitlines the key role that the rule of law plays in promoting peaceful, Just, and

inclusive societies and -ds an accelerator for the 2030 Agenda for Sustainable Development. In South

Sudan, access-to justice, is essential to address the root causes of vislerit conflict and prévent serious:
human rights vielations and- crimes.

in this regard the program.is built areund three integrated output areas of support in eight conflict
affected states (Central Equatoria, Western Equatoria, Eastern Equatoria, Lakes, Unity, Western Bahr el
Ghazal, Jonglei; Upper Nife). It buifds on the past project and respands-to the immediate access to justice
needs of the communities and individualsin a way that complements and strengthens field collaboration
among en-going projects by UNDP to strengthen livelihoods, Jocal governance and social cohesion in

these same communities: This approach aims to maximize efforts for results and impact.

The programis-fully aligned with the.National Development Strategy (2018-2021) especially Secular Goal

"Strengthening the Rulé of Law System to ensure and promote equal access to justice for all.” It supparts

the.implementation of the R-ARCSS, including constitutional and law reforms (Chapter I, security sector
reforms (Chapter 11), justice sector reforms (Chapter ) and transitional Justice (Chapter V). By anchoring
the. program within these frameworks, it aligns with national priorities, ensures national ownership and is
designed as a vehicle to promote rule of aw priorities as accelerators for peacebmldmg and development.

The program adopts a people-centred and human rights-based approach in which quality services
delivered across the justice ichain. by formal, traditional and alternative means will be made available,
accessible, acceptable for populations that are left behind. This will be supported by addressing bias and
discrimination as important .guarantees for empowering the most disadvantaged individuals and
communities to seek solutions from institutions that.can provide themi with high quality services
throughout their justice journey..

Deliberate attention will be paid to gender aspects in all acticns. Gender mainstreaming in the national
and sub-national level interventions ensures support on policies, institutional frameworks, plans and
knowledge products. Likewise, tailored respanses.will be taken through the scaling up specialised services
to institutionalize: gender responsiveness and promote: gender diversity in core justice and security
institutions, advancing access to justice for and protection of women and girls to foster gender equality
and-allocating a minimum of 15% of program resources to address these gender considerations.

ln-states where humanitarian efforts have focused on addressing the immediate needs of the people

affected by the conflict, the program will deliver commplementary support aimed at building community

resilience through the restoration of justice-and protection services. Efforts will seek to ensure that there
is & minimal presence of rule of law institutions and alternative mechanisms that-are adequately Fesourced

to provide effective and timely services both to returnées and receiving communities, and regularly

monitored against human rights standards and principles.

The program will work- closely with government partners in the Judiciary, Ministry of Justice and
Constitutional Affairs including the Directorate of Public Prosecutions; the Ministry of Interior including
the Police; Prisons; Law Reform Commission; the Ministry of Gender, Child and Social welfare and the
South Sudan Human Rights Commission on. policy support, Al interventions will build upon existing
and/or crucially required institutions to enable government to better déliver on policy reforms and ensure
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their uptake at the community level in a sustainable and ever-improving fashion through UNDP's field
presence and civil society actors.

The program capitalizes on its established relations with CSOs and traditional leaders to bring
community-level change in the public's understanding of and interaction with justice and security service
providers. This includes public legal awareness, legal aid, paralegal support, community policing and
engagement of the public voice in justice and security processes. CSOs will also be engaged to monitor
and provide feedback on justice delivery in the states to encourage a participatory and bottom-up
approach to the development of policy, strategy and laws that will be supported through this program.

The program will advance conflict sensitive approaches, ensuring that support actions to the justice
policing system can prevent problems as much as supporting it to resolve those that have occurred.
When disputes are fewer, and people have proper legal protection, societies are more likely to be
peaceful. Further, measures will aim towards building public confidence in the justice and law
enforcement institutions that have long been a source of mistrust by providing people with a reasonable
expectation that their rights will be protected and disputes managed peacefully and fairly.

Aware of the range of different actors and stakeholders in promoting justice, security and human rights,
the program builds on established partnerships with UN entities with whom various forms of cooperation
agreements and joint rule of law related projects exist. UNDP will involve United Nations Mission in South
Sudan (UNMISS), United Nations Police (UN Police), Office of the High Commissioner for Human Rights
(OHCHR), UN Women, United Nations Children’s Fund (UNICEF), United Nations High Commissioner for
Refugees (UNHCR) and World Food Programme (WFP) through direct engagement and strategic
partnerships. Moreover, UNDP will nurture relations with key donors and the international community
including the African Union (AU), the Africa Development Bank (AfDB) and the European Union (EU).

The program leverages UNDP's comparative advantages to draw on its longstanding experience in access
to justice, security and human rights programming from its presence on the ground in more than 40
countries that are affected by conflict or crisis, as well as its dedicated expertise in this area and convening
power as a trusted partner. It will further leverage its presence in the six states of South Sudan where
UNDP has implemented phase | and Il of its programming with established partnerships with both state
governments and civil society to expand and deepen its support in a coordinated manner.

Map 1: Programme Geographic Coverage
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Theory of Change:.

if the knowledge of a_nd.-capagtity of the most vulnerable people ta.dccess available justice and security
services is increased;

If the capacity of formal and customary justice and law enforcement institutions are -strengthened to
deliver quality services in underserved areas; ard

If the legacy of past conflict related human rights abuses is addressed in a comprehensive, just and victim
centred manner,

Then people will be inclined to address grievances formally, institutions will be able to handle disputes
fairly, equitably and in a timely. fashion, and victims will heal from past grievances. Consequently, the
inclination for violent retribution and escalation of legal problems will be reduced, recurring canflicts will
be prevented, contributing towards a stronger governance and peace that is necessary for development,

This theory of charige envisages a set of assumptions that are crucial for the successful realization of the
propesed interventions. Therefore, 1o produce positive results:

1) the program design will continue to be relevant amidst a changing political and security context;

2) donor appetite to support the rule of law-and human rights area wiil remain to the extent that
meafingful engagements can be undertaken.

External assurnptions include:

1} major causes of insecurity can be counteracted;

2) political will for the advancement of the Peace Agreement will remain supportive;

3) TGoNU will be able to take and uphold joint decisions;

4) basic budgetary needs of rule of law institutions will be provided by RTGoNU'in a predictable and
- sustainabie way; and,

5) policies-and legal framewarks are revised/developed and implemented in line with international

norms and standards.



3. RESULTS AND PARTNERSHIPS

3.1 Expected Results

This program is-anchored in the National Deveiopment Strategy and the United Nations Cooperation
Framework (UNCF 2019-2021) outcome and the Interifm Cooperation Framework Outcome 1 'Strengthened
peace infrastructures:and accountable governance at the national, state and lacat leveis.” It contributes to
the -achievement of the UNDP Country Programime Document (201 9-2021) Output 1.2: Institutional
capacities and customary mechanisms at all levels.strengthened to monitor, promote and protect citizen's
rights-and increase accéss to justice, especially for vuinerable groups and SGBY survivors:*

The program contributes to strengthening the rule of law and human Tights in South Sudan and create:
the conditio‘ns-fo_r people to experience peace and security that enables them to enjoy theirhuman rights,
engourage- displaced populatiofis ‘to voluntarily return home, support economic opportunities and
actively fulfil societal roles. Working at national ieve! and in-eight states, the program supports partners
to address the drivers of conflict and build resilient communities that are supported by just institutions
with priority being placed on the people and corrimunities that are friost affected by the confiict.

This will be achieved using a sector-wide approach to support the realization of the theory of change
through the following five interrelated oitplits;
1. Justice and security institutions coordinate and deliver accountable, effective’ and equitable
services
2. The most vulnerable peaple; particularly women, girls, SGBV survivors, [DPs and returnees have
increased equal access to-a fair and effective justice system
3. Community security especially in conflict-affected-aréas is people-centred, prevents violence and
promotes safety
4. The natiorial human rights systems promote human rights awareness, respect and provides
redress
5. Transitional justice mechanisms effectively address the legacies of past human rights violations
and root causes of conflict

-Output 1 Justice and security institutions coordinate and deliver accountable, effective and
equitable services

The output will focus on engagement with the MoJCA, Mol, SSNPS, NPSSS, LRC; NCAC, MGCSW, the Bar
Association, CSOs and community-based organizations to establish an enabling legal environment that
supports the reform agenda. outlined in the R-ARCSS and efforts to end discrimination;. Particular
attention will be given to support consensus-based roadmaps that sét out milestones for mapping gaps
in the legal environment, making the permanent constitution of South Sudan and addressing law reform
priorities such as security, electoral, family and GBV laws. The program wil! support-the reform and
revision. of laws through inclusive and consultative processes that are people-driven,

In a bid to put in place comprehensive policies for the sector, the program will support the national
security sector reform process through the provision of technical support in the development of the.
policy and implementation of a strategy that will seek to engage women, girls, minorities and other
stakeholders on their concerns and: needs, and making the security sector trusted, representative and
‘protective. Support will also be provided to the Ad Hoc Judicial Committee tasked by the R-ARCSS to
lead the design of justice sector reforms including the establishment of a Constitutional Court: To this
end, the program will support efforts fo produce credible and disaggregated déta on'people’s justice and
securfity needs and gaps through institutional capacity assessments and public surveys aimed at
strengthening the capacity of policy makers to implement evidence-based reforms.




The program will equally support the design and costing of national and state level justice and security
sector plans and strategies that recognise solutions to people’sjustice and security needs. The established
Rule of Law Forums will be reviewed and revamped to become more focussed and effective in addressing
safety and justice problems, improving institutional performance and delivery of services. The planning
exercises will be accompanied by complementary advice and coaching of staff of thé MolCA; Mol, the

judiciary, SSNPS, NPSS and legal aid C$Os on key issues such as inclusive and effective access to justice;

law and order; data managemént and sustainiable budgeting. options. These planning processes will be
evidenced-based, coordinated, inclusive in design and linked to the national development planhing.

Building on the.imporiant upstream work, the program will support the increase. in the presence, redch
and -ability of the justice actors to respond ta local communities coricerns through the re-establishment
of police, prosecutors, Judiciary and legal aid services in areas w_her_e they have been absent or are not
functioning; deployment of more prosecutors, judges and legal aid providers; and tailored operational
support at the state level. Dilapidated infrastructure such as court buildings, prisons, police posts, and
reformatory ‘centres will be reriovated. The institutions will also be retooled and equipped including
through the scaling up of past efforts to establish a unified and robust case management system, inmate’s
data and crime statistics. Measures will also incdlude support to the Inistitutions te adapt their approaches
ta the evolving COVID-13 context, respond and recaver from.its effects on the justice system..

Suppaort-will be provided to develop the professional capacities of rule of law officials to imprové their
ability to deliver effective and timely services that are equally respohsive to the peculiar needs. of
vulnerable groups. Targeted training will be provided to improve investigative, prosecutorial, legal aid,
adjudicative skifls, forensic services and overall compliance with human rights, fair trial and gender
equality standards. This wiil be accompanied: by effofts to increase the number of professionally gualified
women within the rule of law institutions, strengthen their capacity and ensure their retention and
promation™ as a means of promoting a safe environment in which woren and girls trust the institutions
and feel comfortable to report crimes and seek justice, particularly for SGBV crimes,

Measures to promote a complementary asind mutually reinforcing relationship between the formal and
traditional courts remain 2 key priority. Support will be provided in the design and adoption of laws which
define the jurisdiction of the traditional justice system, ensure fair trial pracedures, systems of appeals,
taking into account international human rights arid gendeér equality standards, .context-specific
application with the end goal of ensuring falr justice outcomes for women, children and IDPs aspecially..

Key activities:
1.1. Support the preparation of a people driven permanent constitution
1.2. Supportthe Ad Hoc Judicial Review and- Security Sector Reforms
1.3. Support to the reform of priority 10 laws;
1.4. Revamp sector wide coordination at the national and state level
1.5. Support data coflection on people’s Justice-needs and rule of law institutional capacity gaps;
1.6. Strengthen Strategic Planning and organisation development of core rule of law institutions:
1.7. Increase functional and technical skills among rule of law institutions
1.8. Support infrastructure development, equip and retool courts; police, prisons and reformatory
centres;
1.9, -Support the development of a wepb based integrated case and data management systémns;
1.10.Promote gender diversity in justice and law enforcement institutions:

YUN Gender Equality Strategy: Outcame 1
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1.11. Support rule of law institutibns.preparedness-and response to, and recovery from COVID. 19

Output2:  The most vulnierable people; particularly women, girls, SGBV survivors, IDPs and
refugees have increased equal access to a fair and effective justice system

The output seeks to remove the legal, financial, administrative and practical ‘barriers that the local
population face when accessing criminal and ¢ivil justice and in securing their legal rights and other
unmet legal needs. To bridge the justice gap and ensure that the'most vulnerable access services availablé
to them in the communities, the program will expand its suppart to mobile courts including among
displaced populations and host communities. Specialised units and services within the police,
prosecutions and judiciary such as the GBV and Juvenile Court and Police SPUs will be scaled up to
ihcrease tailored services for these groups and offer alternative and less adversarial-avenues to justice.

“Support will further be provided to ensure that remediés are appropriate and promote reconciiiation, and

that the users have a fair resolution to their problems through means that are rights based.

Women, children, sutvivors of SGBY, persons with disabilities, iDPs, refugees and returnees will be

empowered to éxercise their human rights and. demand justice. This'will be-achieved through support to.

the establishment of Tegal aid schemes to provide legal aid in eriminal, civil and family cases, as well as
establish referral paths for beneficiary SGBV survivors to access medical, psychosocial support, trauma
healing, and economic empewerment opportunities via UNDP establishad vocational programs in the
same communities, Measures will be taken to desigh and implement awareness outreaches, simplify and
translate laws-into lacal languages to help the public understand and know where. to sesk a solution
when a legal need arises, Attention will be paid to supporting campaigns on SGBV and child marriage to
promote both-prevention of occurrences and inform sufvivars of the services avallable to them.

Steps will be taken to promote the complementarity between the formal.and traditional justice system..

The program will thus train traditional and community leaders and CSOs on thejustice remedies avaiiable
to victims of crime -and-abuse, to act as frusted first points of contact in remote lacations and have
estabiished formal lines of communication for aggrieved persons to-be corifidentin engaging with the
formal justice providers and understand the proper referral channels for assistance. Innovative effarts 1o
strategicaily engage with customary justice systems will be developed. by involving both male and female
traditional leaders in addressing discriminatory customary norms and. processes that may prevent
vulnerable groups from using the justice system Alternative dispute mechariisms will also be brought to
scale as a means of reaching the groups who.are at risk of being excluded from the justice system.

The.above activities will be underpinned by efforts to develop: a better understanding of gendar issuas

across the entire sector, The program will redouble efforts to reduce discriminatory attitudes and

behaviours, address structural vulnerahilities and constraints by strengthening responsiveness across the
entire justice chain, in line with the 2030 Agenda and Security Council Resolution 2467 {2019},

Key Activities:

2.1 Deploy an increased number of mobile courts system across all states;
2.2 Support the GBV-and Juvenile court to operate and function aptimally
2.3 Support the MelCA to develop a national legal aid scheme:

2.4 Support CSOs/paralegals to provide iegal aid to vulnerable groups and establish referral paths;

2.5 Strengthen customary and alternative dispute resoiutich mechanisims;
2.6 Support public awareness programmaes on the law, legal rights ahd redress mechanisms
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2.7 Suppart research-based advocacy to change gendered attitudes and ensure legal empowerment of
vullnerable groups

Cutput 3: Community security especially in conflict-affected areas is people centred, prevents
violence and promotes safety

The output wiil support efforts to establish a proximate presence of the police to undertake effective
crime prevention activities in local commuriities, and to diffuse them before they escalate. This will include
measures to re-establish and strengthen security services where they do not exist or are nét functioning
fully: lt will aiso support the expansion of the Police SPU to make well-trained persons available to a wider
cross section of the vulnerable groups to recgive and respond to GBV and other gender related concerhs
that remain prevalent at the local level. Public access to emergency response will be increased through
the-progressive extension of Emergency Call Centres to the eight States beginning with the communities
in the Upper Nile, Unity State and Jonglei that are expected to receive returnees.

Through this component; support will be provided to bulld the capacity of palice to reorient toward
gender responsive community policing and to, establish effective police-community relations necessary
to enhance trust, and protection of papulations, especially women. This will be matched by support to
local stakeholders to exercise a preventive approach to security and increase public involvement on safety
and security related matters using inclusive and participatory methods through which stakeholders can
Jointly identify both the causes of insecurity and solutior's. Awareness raising on-community security will
alsc'be carried autto reinforce upholding security as a shared duty of security providers and the pisblic.
Also, existing iocal community security platforms will be strengthened-as community-based early warning
systems that can prevent violence and loss of lives but also contribute to strength‘en'in'g'stability.

Additionally, the cutput will contribute to community violence reduction support and disarmament,
demobilisatich and Eeinteg{fatf_oh (DDR) efforts by strengthening the relationship .and coordination
between DDR and security sector reforms (SSR) as part of the broader vision for hational security. Steps
will be taken to identify law enforcement .'sup_p'ort needed to assist in managing small arms and light
weapons, rank harmonisation, support to-the professionalisation of ex-combatants who opted to be
integrated into the Police and Prison. Through joint collaborative efforts under UNDP's projects on
livelihoods support, women and youth who are coming out of the armed groups will receive support for
their protection and economic options. The UN Hyman Rights Due Diligence Policy will be implemented
in‘all UNDP support to the hon-UN security sector,

The program will further supgort new initiatives that seek to prevent yvouth crimé and vidlence by
promoting a culture of lawfulness through educational activities desighed for schools and in
communities. Using sports; debates and clubs to promote legal and human rights values, this output will
‘educate the next generation to better understand and address problems that can undermine the rule of
law and build important life skills, support healthy development that increase adaptive and positive
behaviour among youth from marginalized and at-risk communities. The program will also support the
prisons service to foster a holistic environment and have programs for the rehabilitation of inmates and
Juveniles to prevent recidivism and -ensure their effective reintegration into.the community.

Key activities:

21, Supportentry points.and paths for victims arid witnésses to report crimes at community level
2.2, Establish and operationalize sustainable PCRCs and Neighbourhood Groups '
23.  Strengthen community policing approaches in lirie with demdcratic principles;
24.  Support efforts to reduce recidivism especially by young and female offenders;
12



25 Support public awareness on crime prevention and community security;

26.  Design and implement a-mode! to reintegrate ex-combatants into’ ¢ommunity-oriented policing;
2.7.  Scale up the ECC to 5 states to enable swift response to. community emergencies;

28 Design a program on lawfulness for young peopleand pilot implementation.

Qutput 4: The national human rights systems promote awareness, respect and provide redress

The output.aims to build the capacities.of the SSHRC and CSO0s 1o effectively promote and protect human
rights by responding to emerging violations and monitoring the human rights situation regularly. In
collaboration with OHCHR and under the framework of the Tripartite partnership to support of National
Human Rights Institutions, the program will support the SSHRC to perform its functions optimally iri line
with the Paris Principles and work: towards its-accreditation by the Glebal Alliance of National Human
Rights institutions (GANHRI). Alongside this, instituitional and techriical capacities of human rights CSOs
including. those specialized in children and women's rights issues will be strengthened. Measures will be
taken improve partnerships between the SSHRC and CSOs as a way of facilitating a country-wide referral
network of human rights issues.

As part of strengthening South Sudan’s engagement with international human rights machinery, this
output will focus on supporting the Universal Periodic Process (UPR) through the MolCA and Foreign
Affairs. This will be achieved by impreving the national mechanism for reporting, monitoring and foliow
up ensuring that it is integrated with national development planning, training of focal points in key
ministries, departments and: among CSOs-on inclusive report preparation. This will be supplemented by
support to NGOs to prepare their own shadow. reports- as well as crganising UPR discussions with the
UNCT and within UNDP to facilitate a UN-wide approach to providing assistance to the implementation
of recommendations. In collaboration with UNMISS, UNDP will also work with the goverhment through
advocacy approaches to become state parties to outstanding human rights instruments.

Capacity development support will further aim to. positively change standards and behaviour of rule of
law ‘administrative and operational personnel and boast public confidence in the justice and policing
system. Based on international standards and norms, this autput will focus on getting the judiciary, police,
:pfose_cu_tors, fawyers -and. forensic experts as well as informal and non-state actors ‘such as the Bar
Association, women's associations, 'cbmmUnityfb'ase_d paralegal associations, alternative dispite
resolution mechanisrns and customary justice instifutions to improve on their human rights behaviour
and performance through training, application of human rights and gender equality standards. Particular
attention will be given to improve the conditions in overcrowded prisons and jails, and the treatment of
detaine@s and inmates.

The output will also support efforts to increase public khowledge on hurman rights using social media

platforms, radio ‘stations and workshops te. ensure greater respect and tolerance for each other when.

diffusing the root causes of conflict and factors that lead to crime. The program will overlay part of this
on the school feeding program run by the World Food Program {WFP) thraugh a package of messages

on human dignity, tolerance and mutual respect that will be provided to schaol clubs, In this regard; the.

program will use Parent Teachers committees as .a link to the community level to enisure that what
children learn at school is reinforced at the community: lével. This initiative will be piloted in schools based
in Juba and will be replicated in ather states after consolidating gains.

Key activities:

4.1 Promote the human rights-based approach to develaprent

4.2 Stiengthen the capacity of the South Sudan Human Rights Commission

-4:3. Support national processes to prepare and follow up the UPR Report to'the Human Rights Council
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4.4. Increase the knowlgdge and awareness-on human rights of justice actors;

4.5. Improve prisons conditions and inmate’s knowledgie of humar; rights;

4.6, Strengthen CSOs and humah rights defenders’ engagement in national human rights processes;
4.7. Increase public awareness on human rights using podcasts, radio, workshaps

Output 5: Transitional justice méchanisms effectively address the legacies of human rights
violations and root causes of conflict

As part of the support for the implementation of the R-ARCSS; this output will revive efforts aimed-at

establishing a participatory and inclusive transitional justice process in-support of broader peacebuilding.

objectives. The program will support the MaJCA to develop a Nationai Strategy on Transitional Justice

based on broad consultations and assessment of needs, The strategy will guide coordinated, prioritized
and sequenced processes between criminal accountability before the Hybrid Couit, truth and
reconciliation through the CTHR and reparations from the CRA as well as with other reforms related to
the security sector and DDR.

The MoJCA will be assisted to establish and operationalise the Hybrid Court, the CTHR and.CRA, ehsuring
that they are nationally owned, adapt io the various community experiences:and realistically address the
expectations of affected communities. More specifically, the output will seek to ensure that these
mechanisms are non-discriminatory, respond to all victims and society groups, and are substaritially led
by victims, civil society actors and local governmierit through processes that 4dre inclusive, equitable.and
able to break down societal divisions rather than deepen them. The program wiil ensure that victims are
at the centre of these processes by-enlisting their engagement ang participation. Technical advice will be
provided to ensure a minimum representation of women at 35 per cent in the Hybrid Court, CTHR and
CRA and advance gender and rights based transformative approachies to address gender hierarchies;
discrimination, and the full range of gendered harrs:

Similarly, the program wiil support more outreach and public information to increase knowledge and
awareness .oh the various processes “and mechanisms of transitional justice te- enhance citizens'
knowledge and improve. their participation. Support will be provided to esteblish Victim Support
_Network_s/Grou'ps that will prepare survivors of past abuses to engage and benefit. In encouraging
coordinated ‘assistance from the national and interational actors wha support different target groups
and various geographical locations, UNDP wil participate i the Transitional Justice Stakeholders Forum
to share its knowledge and advice in this area based on its-experience arid global good-practice,

The program’ will support the coexistence of transitional justice measures with DDR as both are part of
the initiatives thét contribute to achieving the long-term shared objectives of reconiciliation and peace.

Key Activities;
3.1, Provide technical support to natfonal actors on 'tran_sifional.'justice approaches and mechanisms;
52, Support the MoJCA to develop a national strategy for transitional justice;
3.3, Supportthe establishment and operationalisation of the CTHR, the Hybrid Court and the CRA;
54.  Support Groups to empower victims to participate in the CTHR and access reparations:
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56.  Empower women, youth, ‘survivors of SGBY and CRSV, displaced people and ex-combatants to
engage in and pafticipate in transitional justice processes

=.7.  Support outreach and communication on transitional justice and truth and healing process to
enlist broad participation

3.2 Resources Required to Achieve the Expected Results.

The total cost of the program is US$38,919,057Million. It is envisaged that the program will be fihded
through the combination of UNDP's Trac resources and Global Programme on’Strengthening the Rule of
law and Human Rights for Sustaining Peace and Fostering Development, the UN Peace Building Fund as
well as through. doriors interested ih promoting the rule of law in South Sudan.

Most of the pragramy funding will be aliocated. to capacity building, infrastructure development,
procurement of goods and services for national partners, grants t6 CSOs to implement activities,
management of khowledge, production ofreports. Othier items that will be funded include the staffing
cost for the program, program managemeént costs and the cgst of support by UNDP.

The implementation of the program will require the combined support of a Chief Technical
Advisor/Program Manager providing strategic guidance to the government countérparts, UN agencies
and the UNDP leadership on matters of access ta justice, human rights.and securi'ty. S/he will have overall
responsibility for managing the program, supported by a Program Coordination Specialist.

Dedicated United Nations Volunteers (UNVs) comprising eight Security Specialists, eight Rule of Law

Specialists, one Hurman Rights/Transitional Justice Specialist deployed ih Juba.and at the state level will

provide and coordinate technical support and implement the program among the respective:government
agencies, civil society and communities. Additional suppart will be given by a Juba basad Monitoring and

Evaluation Specialist on quality assurance, monitoring and evaluation to the pragram as well as an

Engineer to provide infrastructural support for rule of law institutions.

The program will have one Gender Analyst to provide technical support in gender equality and women's
empowerment’ and a Finance Specialist, both cost-shared and located in Juba. Two. national
administrative associates {$B2) will provide administrative, logistics and travel related support.

The program will be supported by relevant uriits within the Country Office, including from the Human
Resources, Finance, Procurement, Common Services, Commiunications, Program Management and

Support, Partrership Support, Information and Communication Technology. In addition, program
implementation will be supported by UNDP Advisors and Specialists in the Global Policy Network,

3.3 Partnerships

The program will establish partnerships with a broad range of national,- sub-national, regional and.
international staketividers to maximize the impact and scope of programming. Key actors include
gevernmentinstitutions, CSOs, the UN and international organizations working in the justice sector.

The key hatichal counterparts responsible for implementing the program from government institutions
are the MolCA, the Judiciary, the Ministry of Interior including the SSNPS and the NPSSS, the Law Review
Commission, the Ministry of Gender, Child and Social Welfare the Local Government Board, the South
Sudan Human Rights Commission. Futther, the: program will- collaborate with Civil Society Organisations
concerned with j'usti'c'é and human rights work, the South Sudan Bar Assaciation and Traditional leaders.

18




CK

Internaticnal organizations and.institutions working within the justice sectorwill be engaged throughout
the planning and implementation phases of programming to ensure strategic, operational and
geographic coordination, complementarity and.cohesion of programming, The program will work in close
coordination and collaborate with, and where possible, take part in the advisory-boards of UN agéncies,
including UNMISS, UN Police; UN Wamen, UNICEF, UNHCR, WFP,

UNDP will masimize its long-standing UN system wide partnerships including the Global Focal Point for
Rule of Law to facilitate increased cohérence of rule of law assistance across the UN system by

streamiining efforts and developing joint projects; the Tri-Partite Partnership between UNDP, OHCHR

and the Global Altiance of National human Rights Institutions (GANHRIs) to jointly support the South
Sudan human rights commission as a key mechanism for-oversight and accountability; and through UNDP
and UNHCR's Global Partnership an Rule of Law and Geverhance; provide integrated assistance to epable
naticnal and local partners to better fulfil their protection résponsibilities and develop sustainable
solutions for displaced. populations and host comimunities.

Similarly, partnership will extend to international 'organizations and institutions working within the rule
of law sector such as the AU, AfDB, Inter-Governmental Authority. o Development (IGAD) and the EU.
Their managers of relevant projects will also be invited as cbservers to the project beard, and to
undertake joint field trips where relevant to ensure coordination and synergy in project implementation.

3.4 Risks and Assumptions

‘The prograrime is'accompanied by risk that couid undermine its potential for transformative impact.

Summary of major risks to the program and their impact and mitigating measures

Risk-description Type of risk | Impact Mitigation Measurés
Changing. political Political Impede program Regular contextual analysis in program
environment particularly implementation further | locations and éstablishment of refations
disagreemeht amongst marginalize _ with local authorities and state/non-
RTGoNU parties and constituencies/ethnic -state actors to sustain program
escalation of armed confirmations, implementation beyond any political
violence at the national or changes. Collaborate with UNMISS
in project locations. Political Affairs:Division and
GAD/AU/Trotka interventions.
Capacity of Operational | Slowdown Pravision of technical advisory support,
nationai-and lacal implementation and/or | .and peer mentoring, that incentivize
stakeholders and ownetship of planned collaborative working relationships and
implementing activities due-to limited | skills exchange.
partners and resistance to capacities of national
reform-oriented change. and local counterparts
Funding of activities to Financial tmpedes program Regular communication with donors,
completion: delay implementaticn. strengthen partrership, avoid
withheldwithdrawatl of Decreases.credibility.of | ‘duplication of activities.
funds. UNDP amorig-Donors
and Government
caunterparts,
“The COVID 19 Pandemic | Health Disrupticn and slow Staff telecommute and meetings being:
' ‘down in the conducted on zoom.. Adjust project
impilementation of implementation to respond to COVID19
praject activities and. pandeniic with broader rule of law-
Justice delivery project outputs,
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The program is premised on the assumption that there is a demand from the South Sudanese to access
fair independent, effective. and accountabie rule of law institutions and that ‘the .call for support in
assisting. vulnerable groups particulaily to access justice and pollcmg services will continue. It also
presumes that the governmient and other justice and security stakeholders' will engage in the reform
processes and that the necéssary civic space will be available for civil society and. cultural leaders to
advocate forand engage in them,

3.5 Stakeholder Engagement

Key target beneficiaries of the program are identified based on Human Rights Based Approach principles
and with prescribed criteria that the program will establish-and adhere'to as recommended by the Project
Evaluation. Designed to increase the availability, affordability, adaptability and acceptability of justice
services and. reduce impunity in- South Sudan, the program- outputs shall target both duty bearers
(repregent_ed mainly by.rule of law institutions} and rights holders (represented by the general population
with a focus on vulnerable groups, such as IDPs, women, and victims of SGBV). The major dynamics of
the relationship between rights holdersand duty bearers is the lack of trust and low satisfaction of rights
holders in the justice and policing services provided by duty bearérs, whe lack the capacity to deliver
quality services, conduct dialogue with rights holders, and enforce accountability.

Duity bearers

‘Buy in and commitment from the Judiciary and key government counterparts to this program, such as
Ministry of Interior (SSNPS and NPS55); MolICA; Ministry of Gender, Child and Social Welfare; Local

Government Board; Comrtiission for. Truth, Recondiiiation and Healing (CTRH); and the Law Review
Commission is necessary from the planning stages to ansure the maximum effectiveness of
programming. Their cammitment to the progtam goals-will be ensured through:

* Suppoit to the strategic aspirations of the institutions by aligning deliverables with key
instruments such as the R- ARCSS_ the Transitional Constitution of South Sudan, institutional
S'trategic Plans, riational legislation and frameworks on Women Peace arid S‘é‘cu'r[ty and for CRSV:

» Support to institutions to Improve service deiwery, fransparency and accountabllzty,

» Focus on develaping their capacities in establlshmg nnovative slutions for delivery of justice
and security, gathering citizen feedback and improving communication policy.

o Special focus wili be applied to building the capacity of overs_lght.and monitoring bedies such as
the SSHRC to ensure accountability between duty bearers and rights holders.

Rights holders '
The program is expected to make a positive impact on the lives of the general population of South Sudan,

by targeting the vuinerable groups mentioned above in eight selected confiict-prone-areas, The-major:

incentives for the participation ofrights holders in this program include the fulfilment of their aspirations
1o receive better justice and policing services, improved protection ‘and exercise of their rights, their
engagement in policy: and- degision makmg, and thé opportunities for training, education and support

that the program will provide.

The program will also work with CSOs ¢oncerned with human rights, the Bar Association, mermbers of

dialogue platforms, mediation networks, women's netwarks, and professional -fora. In particular, the.

support will position CSOs-and networks as a vehicle forright holders to realise their’ rights. through the
establishment of victims’ groups and the facilitation of legal aid. The program will work closely with CSO
partners to build a relationship of trust cooperation that.can expand its programmatic and geographic

scope beyond the borders available to UNDP alone.
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3.6 South-South and Triangular Cooperation (S5C/TrC)

In line with UN guidelines, the program will use Squth-South and Triangular Cooperation to enhance the
capacity of rule of law institutions through exchangas of knowledge; skills, resources and technical know-
how, These exchanges will be achieved through regional and inter-regional collective. actions, inciuding
partnerships mvolwng Govemments regional organizations, civil society, academia dnd the private
sector, for mutual learning within-and across regions, Through triangular coopération, the program will
benefit from the fihancial and technical. support, experience ahd technical know-how of muitilateral and
bilateral-partners. The increased capacity to tackle development challenges, strengthened partnerships.
and enhanced reglional integration will benefit the rule of law sector and the people of South Sudan.

3.7 Knowledge

UNDP wil} exercise due diligence and share experiences from its glabal policy netwoik among the
program beneficiaries to strengthen the quality of design and implementation strategles UNDP will also
Ieverage on its south-south cooperation to facilitate -experience sharing especially in the regional.
Additionally, the program will produce knowletdge products on lessons learnad, resuits of assessrments
and surveys; and create visibility for such knowledge..

-3.8 Sustainability and Scaling Up

The-program will achieve sustainability and scale up its support as follows:

(a) Ensure national ownership of the program and activities to seacuré the political will and
commitment of national authorities to gradually take on the'initiatives both administratively and
financially. The program is aligned in the National Development Strategy and will. be implemerited
through existing rule of law institutions and CSOs which will remair in place after its ended. It
_does not create new and paraile! structures, which would be unsustainable in the long run, Al
programi refated committees or task forces will be anchored within existing institutions. As the
program begins to achieve .initial results, it is hoped that the rile of law institutions will beé
incentivised to pursue and implerherit these reforrs,

{b) Enlist.the commitment of the. leaderships of rule of law institutions on the strategies which are
based on the program’s theory of change to deploy and a need for continued capacity
development opportunities to. increase the fikelihood of success for progiam initiatives.
Strengthiening of relevant institutions’ systems and procedures, colocation of staff to coach,
mentor and transfer skilis-and knowledge to rule of law personnel and provide technical and
pollcy advisory support will further reinforce sustainability at institutional levels.

(c) South Sudanese. people are expected to witness tangible improvements in the performance of
justice and sécurity institutions. The Initial improvements in the rule of law environment of Scuth
‘Sudan made by the program, however incremental, will create a snowball effect fasting beyond
‘the program within communities where the public will have confidence in, demand and expect
tule of law institutions to be responsive regularly, This will give momentum to society-wide efforts
to aggregate pressure on the institutions to deliver services:

(d) The program team with the country office partnerships and resource mobilization unit will work
to-diversify financing for the program beyond the Netherlands, Japan, Germany, Norway, and
Bureau of International Narcotics and Law Enforcement Affairs from whom financial support was
received for the last project. Targeted potential denors include AfDB, Peacebuilding Fund,
Sweden,-and Belgium. The program team will also follow up government own financing for this
field as the ‘emphasis placed by the R-ARCSS on legislative and institutional. reforms creates an
opportunity forthe rule of law institutions to demand more budget that can suistain the program's
initiatives.
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4. PROJECT MIANAGEMENT

Cost Efficiency and Effectiveness: The program will maximize efficiency and effectiveness. of UNDP's:

support for intended beneficiaries and on delivering value for money for donérs and taxpayers. As such,
the program will ensure value for -mongy through tracking performance against a range of value for
money indicators that span both the length of the results chain (from inputs, activity, output, outcome,
impact) and the complete program timeframe. Value for money is a requirement urider the UNDP

Program and Operation Policies and Procedures. The program will adopt the 4Es approach to address

the below cost drivers, UNDP ahd donor requirements as demonstrated below.

Value for ‘Moriey - 4E Framework Proposttron

i
R N

Cookellectienens
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The program cannot positively affect the broader security environment alone; however, UNDP will vork
closely with UNMISS and other UN agencies: on cost-sharing arrangements to utilize their opératicnal
and security assets and sxgmfrcantly reduce the cost of mamtammg field presence in a highly insecure
envirohment: In areas that remain prohibitively expensive or-too insecure to operate, UNDP will work
through local partners to implement project activities relevant to such areas, thereby réducing on the
capital expenditure required to establish secure field sites..

Using evidence-based decision making: As recemmended in the 2019 evaluation of the Access fo
Justice and Rule of Law Project {2018-2020) UNDP will use.evidence to make its capacity-building
approach responsive to the country context. To this end, the program will support efforts to produce
credible data and analysis through assessments.and public surveys and rely ori the information from
other processes.such as Conflict and Development Analysis, SCORE and assessinents carried out by other
partners. This data/information will be used to optimize planning processes of and improve results and
increase government capacity for evidence-based planning and decision making.

Coliaboration with other UN agencies: UNDP will maximize its UN system wide partnerships to
achleveimpact. UNDP will also closely work with UN Women, UNICEF, UNHCR, WFP, OHCHR UNMISS on
cast-sharing arrangements to use their operational :and security assets and avoid -establishing parallel
field operations. This will significantly reduce the capital expenditure required to establish secure field
sites and cost of maintaining field presence in:a highly insecure enviranment.

Project Management

The project will be impiemented at hational, state, county; payam and boma levels with & special focus
toconflict-affected eight states (Central Equatoria, Jonglei, Eastern Equatoria, Western Equatoria, Westemn

Bahr el Ghazal, Northern Bahr el Ghazal, Unity and Upper Nile-State). While UNDP directly implements.

projects at national and state levels, partner CSOs will- implement. program. activities at payarn and boma
level in locations UN ‘staff are unable to access. for. security reasons or areas-that are prohibitively
expensive. The project will adopt a mix of area-based, sector-based and target group-based
implementation approaches
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The program will be vertically and horizontally integrated to maximize impact. Qutside Juba, UNDP has
state. presence without project offices: Given the cost of Minimum Operation Security Standard (MOSS),
the.project doés not envisage establishing prajects offices at state levels.

As outlined in the value for money section, collaboration and partnérship with relevant UNMISS divisions
and sections will be actively sought. In addition, the program staff will actively participate and take
advantage of access to justice and rule of faw coordination forums and program spaces. Further, program
reports will be shared with the management of relevant projects to ensure that they are kept-up to date
with the progress-and challenges. The program-management of related projects will also be invited. as
observers to the project board, as well as undertake joint field trips to the statés where possible to ensure
cobrdination and synergy in project implementation.

Program accounts will follow standard UNDP Procedures. For funds that will be transferred to
implementing partners through Letters of Agreements, Project Cooperation Agreement and Micro
‘Capital Grant Agreements, auditing wiil follow the normal procedures required of those IP:and grantee
organizations. As described above, the project is cost conscicus at alt levels of project management cycle.
To this end, the project actively seeks opportunities for cost-shiaring through collaboration and partnering
with UNDP.
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8. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

The program is managed by UNDP under the Direct Implementation Modality (DIM) in close
collaboration with the designated counterparts in the Government of the Republic of South Sudan.
Under DIM, UNDP will act as the implementation partner for this program. The overall structure of
this Program is designed to emphasize and ensure government ownership of the program and its
activities. The following diagram represents the program management structure, consisting of roles
and responsibilities that bring together the various interests and skills involved in, and required by
the program.

MEE Specialist (UNV)

l[upnﬂclum|

I Operations Staff :
* [FnenosSpeciabat UM |
|
| [ ] L Engineer (UNV} |
Rule of Law Security Specialist Human Rights/TJ
Specialist (UNV) {UNV) Specilaist {UNV)
| | |
| Aweil, Bor, Rumbek, Torit, Wau, Yambio, Malakal,Bentui | | Drivers (581 x9) |

The Program Board:

The Program Executive Board, working on a consensus basis, will provide overall guidance on the
program management and ensure the quality of program results and outputs, and their
contribution to the relevant NDS and UNDAF outcomes. The Board will be composed of the
following members:

Role Responsibility

Executive Role MoJ, JoSS, Mol - UNDP

Beneficiary Role JoSS, Mol (SSNPS and NPSSS), MoJ, LRC, SSHRC, MGCSW, CSOs
Supplier Role UNDP, Donor Rep., UNMISS

Members of Program Executive Board have quality assurance responsibilities in addition to specific
strategic program management decision-making responsibilities. In this respect, the Executive Role
has the overall program assurance responsibilities and the Senior Beneficiary Role has program
results assurance responsibilities. The Program Assurance Role supports the Program Executive
Board and UNDP Program Management by carrying out objective and independent project
oversight, and monitoring function.
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UNDP will provide the technical expertise and provide administration .including financial and
progress reéportirig for the program.

Program management: A UNDP Program Manager will be responsible for the day-to-day
management, supported by a Program Specialist and technical staff in the delivery of program
outplts. In consultation with the Pemocratic Governance and Stabilization Tearmn Leader and the
Program Managément Support Unit (PMSU) will directly oversee the project. Thé Chief Technical
Advisor wilt closely coordinate with the Team Leader and UNDP country office in ensufing that
managementsystems (finance, procurement, hiuman resources, M&E etc.) are implemented within
the UNDP rules and regulations and act as liaison between UNDP; counterparts, implementing
agencies and donors.

Accountability to the Board: The Chief Technical Advisor and Program Manager, with the support
from the Program Specialist, will be responsible to the Pregram Board and Program Technical
Committee for financial performance and development results as indicated in the Result and
Resources Framework (RRF). The program team will-also serve as secretariat forthe prograim board.
UNDP Senior Management will play a further aversight and quality assurance role and has ultimate
accountability for the program.-
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